


SOLICITATION NO. N00173-00-R-MA01
AMENDMENT 0001

Page 2

The purpose of this amendment is to answer questions in regards to this
solicitation; add an item to the Government Furnished Equipment list, Enclosure
(7) , and provide corrected pages to the solicitation.

The questions are restated below and answered as follows:

Question 1:
Section I-2: How many Government employees are presently employed in
performing the work required by the subject solicitation? What are their current
grade levels? What are their respective assignments? Note: Individual names are
not requested.

Answer:
This solicitation includes a Performance Work Statement (PWS).  It includes the
required services in terms of output; a measurable performance standard for the
output; and an allowable error rate.  The number of personnel required to
perform the work described in the PWS is workload and requirements driven.
The number of personnel proposed by the Government in developing its
Management Plan may not be the same as the current number of employees.
The number of personnel that each potential offeror, including the Government,
will include in its proposal is proprietary information.

Question 2:
Section I-3: This section of the subject solicitation lists 13 different labor classes
expected to be employed under the contract and provides the GS grade level for
each class. What is the monetary wage for each GS grade level? What are the
fringe benefit categories (annual leave, sick leave, holiday leave, educational,
retirement, etc.) for each GS grade level? Can the total fringe benefit package be
expressed as a percentage of the base salary? If so, what is this percentage?
Example: A base salary of $30,000, with full fringe benefits might be $45,000.

Answer:
The Federal employee General Schedule and Locality pay tables are available
on line at  http://www.opm.gov/oca/2000tbls/GSannual/INDEX.HTM
Since the work is to be performed at NRL, the WASHINGTON-BALTIMORE,
DISTRICT OF COLUMBIA-MARYLAND- VIRGINIA-WEST VIRGINIA (plus St.
Mary's County, MD is the correct table.

Question 3:
Section K-2: This section of the subject solicitation shows that the small business
size standard is $5 million. Does the $5 million limitation apply for the total
contact cost (first year plus the four renewable options) or does the $5 million
limitation apply only to the cost for each year of the contract?
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Answer:
The $5 million figure in Section K-2 is a “fill-in” for the Small Business Program
Representation (FAR 52.219-1) and refers to “annual receipts” as defined at FAR
19.101.  The dollar size of the instant procurement would not be included in an
offeror’s annual receipts for determining small business status for the instant
procurement.

Question 4:
Section L-2: This section of the solicitation states that a Government cost
comparison will be made to determine whether accomplishing the work by the
government is more economical. Will the government use an overhead rate and
a G&A rate comparable to that used by companies in the private sector? If so,
what categories of costs  (human resources, EEO staffing, training, supervisory,
travel, rents, leases, etc.) will be included in the overhead and G&A rates? Note:
Many Government agencies are known to have overhead rates exceeding 100
percent.

Answer:
The Government will use the applicable rates in accordance with the
requirements of OMB Circular A76 available at
http://www.whitehouse.gov/omb/circulars/index-procure.html

Question 5:
Section L-2 (c): It is noted that the Government will prepare their own cost
estimate for performing the work covered by this solicitation and that there will be
an evaluation period for the proposals submitted by the bidders. Approximately
how long will these two activities take? What is the approximate schedule for
opening the sealed cost estimate following the bid submittal date of May 3,
2000?

Answer:
In accordance with OMB Circular A-76, the Government’s Management Plan and
In house cost estimate are delivered to the contracting officer as sealed
documents prior to the closing date for receipt of proposals.  The current closing
date for receipt of proposals is 4:00PM local time, 03 May 2000.  The
Government’s Management Plan and In house cost estimate remains sealed
until the evaluation of the commercial offers are complete and a best value
contractor has been selected.   Since it is unknown how many commercial offers
will be received, any estimate of time to complete the proposal evaluation
process would be a guess and therefore is not provided.
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Question 6:
Section L-3: A site visit was held at the Naval Research Laboratory on March 20,
2000 which provided an excellent overview of the operations covered in the
solicitation. However, a second site visit is requested for a more detailed look in
order to obtain a clearer understanding of the operations and equipment to be
used in preparing the proposal. We now have with us a highly qualified
participant with over twenty years of managing large postal programs for the U.S.
Postal Service who was not available for the March 20, 2000 site visit.

Answer:
As stated in Section L-3 of the solicitation, no individual site visits will be
scheduled.

Question 7:
Section M-1: It is noted that the contract award will be made to the offeror whose
proposal is determined to be the best value to the government – proposed price
and other factors considered. What are the relative weights to be assigned to
cost portion versus the technical portion of the proposal?

Answer:
As stated in Section M-2 of the solicitation, the technical factor is more important
than the price factor.  No numerical weight is assigned to cost.

Question 8:
Attachment (1) - Performance Work Statement, Section 1.13: During the
Contractor Phase-In Period, will the contractor be permitted to have personnel on
site for observation and familiarization who have not yet obtained the proper
security clearances (as long as they do not have access to any classified
material)?

Answer:
Personnel will be permitted on site who are eligible for a security clearance
based on a preliminary review of the security information provided by the
individual.
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Question 9:
Attachment (1) - Performance Work Statement, Section 2.1.2: Who is
responsible for the repair, maintenance and replacement of the Government-
Furnished Equipment?

Answer:
The FAR clause 52-245-2 available at http://www.arnet.gov/far/ provides
information in regards to repair, maintenance and replacement of the
Government Furnished property.

Question 10:
Attachment (1) - Performance Work Statement, Section 4.2.5: Will proper
security clearances be needed for all on-site positions for which the Providing
Activity is responsible? What level of security clearance is required? In the case
of new hires, how long will it take to obtain the proper security clearance?

Answer:
Security clearances are required for all employees to the Secret level and in
accordance with the DD 254 incorporated in the solicitation.  Since the issuance
of security clearances is handled by another agency, and based on an
individual’s background, no estimated timeframe can be provided here.

Question 11:
Attachment (1) - Performance Work Statement, Section 4.2.7: During the course
of the contract, who bears the cost for the purchase of new cost-effective
equipment for improving the efficiency and effectiveness of the operations
specified in the Performance Work Statement?

Answer:
If the equipment replaces a piece of GFE, the clause at FAR 52.245-2 would
apply.  If the equipment is new, cost effective equipment for improving the
performance of the contract, the contractor may submit a proposal for
consideration, which would include the savings to the Government, which would
be negotiated and may result in an equitable adjustment to the contract.

http://www.arnet.gov/far/
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Question 12:
Attachment (1) - Performance Work Statement, Enclosure 6: What adjustments
will be made if the mail workload based upon the mail volumes and mail
characteristics varies significantly from the figures shown in the Performance
Work Statement, Enclosure 6?

Answer:
Although the contractor is responsible for dealing with fluctuations in workload, if
the workload increases to a degree that constitutes a contractural change, the
contractor may be entitled to an equitable adjustment.

Question 13:
What is the current Federal staffing level, by labor category and specific task
assignment, for work under the proposed Performance Work Statement (PWS)?

Answer:
Same as the answer to Question 1.

Question 14:
The site visit provided an appreciation for the grounds layout and distances but
no details of the time or distance to service the mail stops within each building.
Currently how long does each mail delivery/pickup route take to accomplish?

Answer:
The site visit included a ride around the NRL campus.  The handouts provided at
the site visit are available on our website
http://heron.nrl.navy.mil/contracts/RFP/00ma01.htm  and include a layout of the NRL
campus and total acres.  The Enclosure (6) to the PWS provided the current mail
stops in each building.  It is up to each offeror to determine the amount of time
necessary for mail delivery/pickup.

Question 15:
What levels of security clearance are required by PA employees?

Answer:
Same as answer to Question 10.

http://heron.nrl.navy.mil/contracts/RFP/00ma01.htm


SOLICITATION NO. N00173-00-R-MA01
AMENDMENT 0001

Page 7

Question 16:
Do all PA employees require a security clearance?

Answer:
Same as answer to Question 10.

Question 17:
What is the normal frequency and duration of the courier services for items in
paragraph 5.3.3. of the PWS?

Answer:
The services described in the paragraph are new and therefore no historical data
is available.

Question 18:
In descriptions about handling controlled mail, e.g. paragraph 5.2.1.5 of the
PWS, the statement is made that , when an individual’s name is on the top line,
the PA will have him or her personally come to the office to sign for the controlled
mail.  Item 20 of Enclosure (9) states that this is to determine how material will be
handled.  Is all classified mail, this included, delivered to the Control Points?

Answer:
Yes

Question 19:
Para. 1.8 does not make clear who can negotiate USPS Mail Delivery hours
(currently between 6:30 and 7:30 am).  Is it the PA or the government?

Answer:
If the PA elects to negotiate different Mail Delivery hours after a contract has
been awarded, the PA may do so upon approval of the COR.

Question 20:
2.1.2.1 Discussion is made of recording missing or non-working-order equipment,
and notifying the CO, but no mention is made of government's responsibility to
repair or replace same.  Is the government responsible to repair and/or replace
the non-operable equipment so that the PA may accomplish the PWS
requirements?

Answer:
Same as answer to Question 9.



SOLICITATION NO. N00173-00-R-MA01
AMENDMENT 0001

Page 8

Question 21:
5.3.1 a) How many runs are required for Pickup/Delivery at NRL per day?

b) How many routes are there?

Answer:
(a)  One. As stated on Enclosure (6), routine pick up and delivery is provided
daily beginning at 0900.
(b)  The number of routes is determined by each offeror in their proposal.

Question 22:
5.10 Is the PA responsible for inputting changes into the NRL Locator computer
system?  If so, where in C-5 is this effort discussed?  And what is the annual
workload?

Answer:
The PA is not responsible for inputting changes into the NRL Locator system.

Question 23:
CDRL A001 does not appear to apply to a firm Fixed Price contract, and Section
G-3 (Submission of Invoices, Fixed Price) seems to contradict this CDRL.
Should it not be deleted, especially the requirement to report labor hours/task.

Answer:
G-3 is the Invoicing clause applicable to this acquisition.  The Data requirement
of the DD Form 1423, at A001 is required by NRL for all On Site contractors and
is used internally by NRL.

Question 24
DD254.  Section 9 mentions "NRL Reserved Parking Facilities" as part of the
effort.  We can't find any mention of this effort in the PWS.  Should that statement
not be removed, or is there a requirement?  If so, what is the workload estimate
for it?

Answer:
The requirement “NRL Reserved Parking Facilities” is not part of this solicitation.
A revised DD 254 is included with this amendment.
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Question 25:
DD254 Section 13.  The last clause of that paragraph requires the PA to have
personnel available with security clearances Prior to award of the contract!  This
appears to be in direct conflict with Clause I-2 of the SOW, giving government
employees the right of first refusal.  The successful contractor will not know how
many of the existing Government employees, under RIF status, will:

a. Be affected
b. Be eligible to retire and elect to do so
c. Be eligible to "bump" to other positions, leaving their position

vacant
d. Be willing to accept a position, as offered by the PA, since they will

not know their status with the Government until the final days
before RIF effective date.

Request that the final clause of Para 13 be eliminated.
Additionally, is not the Government supplying "SECRET storage capabilities" for
this effort?  If so, "SECRET storage capabilities" should be removed from Para.
13, since it implies that the PA is required to provide same.

Answer
See answer to Question 8.  A revised DD 254 is included in this amendment.

Change pages are provided as a result of the questions/comments received on
this solicitation or due to updating clauses.  Changes are highlighted by a mark in
the left margin.

Pages 11 and 12 of RFP N00173-00-R-MA01 are corrected and attached.

Page 5 of the Performance Work Statement is deleted and replaced with the
attached.

Page 3 of the Government Furnished Equipment , Enclosure (7) is deleted and
replaced with the attached.

Department of Defense, Contract Security Classification Specification, DD 254 is
deleted and replaced with the attached Revision 1.
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